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HARVARD

COACHE Survey Communication Plan

The importance of effective communication at each phase:
* Better response rate leads to better data.

* Better data deployment and engagement leads to better policy recommendation.

@ Year 1 @ Year 2 @ Year 3

Starts to prepare for Starts to contextualize Starts to implement
survey administration COACHE report and change
strategize data
deployment
o ® ®
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HARVARD

Goals for Today

* Create a communication plan for your respective survey stage.

* Retlect on a set of focuses questions that will help you strategize your
communication plan development.

* Be engaged!

COACHE | 2024



Goals



Which communication goal is (was) most important to you in year 17
Multiple Choice Poll 45votes & 45 participants

Overall response rate - 17 votes

D 38%

High response rate from a specific school - 1 vote

o 2%

High response rate from a specific faculty group - 1 vote

() 2%

Overall increase of faculty engagement - 12 votes

G 27%

Create a "buzz" around COACHE survey campus wide - 12 votes

G 27%

Other - 1 vote

(] 2%

Decline to answer - 1 vote

o 2%



Which communication goal is (will be) most important to you in year 27

Multiple Choice Poll 46 votes & 46 participants

Overall data dissemination - 20 votes

G 43%

Successful data dissemination with a specific school - 0 votes

o 0%

Successful data dissemination with a specific faculty/administrative group - 4 votes

D 9%

Overall increase of faculty engagement - 15 votes

G 33%

Create a "buzz" around COACHE results campus wide - 7 votes

D 15%

Other - 0 votes

(] 0%

Decline to answer - 0 votes

o 0%

slido



Methods



@ What communication channels do you have available?
Wordcloud Poll 97 responses & 43 participants

School meetings

Newsletters
ambassadors

meetings  Department meeting Targeted committees

Webinar . Faculty council
Web Website
Town Halls Email Faculty meeting Listserv
Provost newsletter : N lett
Faculty meetings ewsletier Intranet

Weekly Digest All faculty meetings . onate Faculty Sahat
acuity senate

Department level meetings <
P 9 Senate meetings

School-representatives in Committee

slido



E Once you receive the report, how would you prioritize data dissemination with each group?
Ranking Poll 46 votes S 46 participants

1. Smaller-scale sharing of survey results with certain groups (offices, schools, affinity groups,

or committees)

. 2.39
2. Large-scale sharing of survey results with all stakeholders

——— =/ 2.06
3. Not sharing survey results institution-wide; keep results within the Chief Academic Officers

(CAOs) office

S 0.48

slido



E] Which offices, affinity groups, or committees might learn from certain “cuts” of the survey
results?
Open text poll 62 responses & 35 participants

-}

Anonymous
Search Committee

Anonymous
Tenure and promotion committee Faculty life committee Deans Council Faculty

development

Anonymous
Board of trustees

Anonymous
Assoclate Dean Council

Anonymous
HR

Anonymous
Institutional research

Anonymous
DEI, department chairs, faculty committees, operational divisions

Anonymous
Senate

Anonymous
Research faculty Sponsored Research Faculty committees Deans Executive

leadership Human Resources

Anonymous
Deans

Anonymous
Faculty groupings

Anonymous
Faculty Senate, Colleges/Schools, Council of Deans, Associate Deans and Dept Chair

forums; President's Cabinet

Anonymous
AUH

Anonymaus
Depart chairs and deans

Anonymous
Provost's office

Anonymous
Faculty

Anonymoaus
Faculty Resource Groups, Research Offixe, ADVANCE Pl team, department chair and

deans

Anonymous
Faculty governance

Anonymoaus
Faculty success

Anonymous
Department Chairs
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HARVARD

Communication Strategles

Build relationships with audiences who would play a significant role in the COACHE process.
* Uninformed
* Informed and supportive
* Informed and unsupportive
These audiences may include the Provost, Academic Center Deans, Chairs/Directors, Associate Vice

President for Research and Graduate Studies, Chiet Diversity Officer, Affinity groups, and Center for
Teaching, Learning and Technology, etc.

Small Group Discussion: Identify a few groups of audiences who would play a significant role in the
COACHE process. The group may be as passionate about the survey as you do (informed and
supportive). Or this group may be hesitant to contribute because their agenda was not highlighted in the
past COACHE survey (informed and unsupportive). How do you plan to engage them?

COACHE | 2024



HARVARD

Active Work!

It's time to develop a communication plan.

1. Locate the Template:

o Via thumb drive: Open the "Communication Plan Session" folder. You will find two templates
labeled "Year 1" and "Year 2." Select the appropriate one based on your survey yeat.

o Via website download: Google "COACHE Strategy Workshop August 2024" to locate the
event page. The templates are among the attachments of the event page.

2. Review the Template: Each template comes with a detailed prompt that outlines how to work
with 1t. Discuss the prompt with your colleagues.

3. Work with the Template: Fill out the template. Remember, you are encouraged to be flexible
with it. Adjust and modify it as needed to best suit your team’s objectives. Throughout this activity,
maintain open communication with your colleagues.

COACHE | 2024



Debrief



@ What is your biggest takeaways from this activity?
Wordcloud Poll 40 responses S 31 participants

This is less about data, and more about the col...
We're not alone in our challenges! Commit

Multi-year process honoring past surveys, but differentiating

We need more channels Communication Tailoring

Pain points Prioritizing cycle
year Plan plan plan
Prioritize Strategy

plan context Bird by Bird

Transparency comm
coache

. Pick actionable things
We need to communicate successes as we go

Sequencing of the communication is key

slido



HARVARD

| \I e x t Ste S GRADUATE SCHOOL
OoF EDUCATION

1. SAVE your template! We will use the template again tomorrow.

2. Topics for tomorrow’s communication planning session:
. Chaﬂenges

e Success measurements

3. What’s next for Strategy Workshop today:
* Lunch break: 12:30 pm — 2:00 pm

* Guest speaker presentation starts at 2:00 pm

COACHE | 2024
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HARVARD

We Wﬂﬂt to Heﬂf Ff()m YOH!

What does
success look
like to you?

What are your
challenges?

How do you
What kinds of

plan to measure
support do you

success?
hope to receiver

COACHE | 2024
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HARVARD

Communication Challenges

OoF EDUCATION

From: Faculty From: Faculty Member
To: Coache Faculty <coachefaculty@abtglobal.com> To: Coache Faculty
Subject: FW: Please complete the COACHE Survey <coachefaculty@abtglobal.com>

Subject: Re: Final Reminder: COACHE’s Faculty

Dear Colleagues: Job Satisfaction Survey
We do not feel comfortable conducting this survey

because our dean has the ability to monitor our surveys HaV? the results of this survey been made
and how we conduct our surveys. She has sentout a public? If so, could you please send me a copy?

similar message nearly every week to remind us she has If not, could you please explain why?
been doing so.
Best Regard, Many thanks

COACHE | 2024
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For those who are currently in year 1, what would be the biggest communication
challenge for you?
Multiple Choice Poll 21votes & 21 participants

Survey fatigue - 8 votes

T — 38%

Trust in the COACHE process - 6 votes

ammmT 29%

General data security concerns - 0 votes

O 0%

Time constraint - O votes

@ 0%

COACHE team personnel changes - 0 votes

© 0%

Institution leadership changes - 5 votes

S 24%

Other - 1 vote

& 5%

Decline to answer - 1 vote

@ 5%



For those who are currently in year 2, what was the biggest challenge for you in year
1?

Multiple Choice Poll 25votes & 25 participants

Survey fatigue - 10 votes

40%

Trust in the COACHE process - 3 votes

L 12%

General data security concerns - 2 votes

o 8%

Time constraint - 3 votes

[— 12%

COACHE team personnel changes - 0 votes

0%

Institution leadership changes - 3 votes

12%

Other - 4 votes

16%

Decline to answer - 0 votes

@ 0%

slido



For those who are currently in year 2, what would be the biggest communication
challenge for you?
Multiple Choice Poll 23 votes & 23 participants

Transparency: The report is still being worked on. How transparent will you be at this

moment? - 7 votes

30%

Re-engaging faculty: How to have faculty members trust the process and be informed
enough? - 5 votes

22%

Engaging constituents: When to prepare deans, department chairs, and other constituents
for discussion of the report? - 9 votes

39%

Time constraint - 0 votes

[ ] 0%

COACHE team personnel changes - 0 votes

o 0%

Institution leadership changes - 1 vote

@ 4%

Other - 1 vote

@® 4%

Decline to answer - O votes

[ ) 0%

slido



HARVARD

Active Work!

It's time to refine vour communication plan.
y

1. Identify Key Challenges: Gather with your colleagues and discuss the challenges you see at each
stage of your communication plan. Discuss which challenge stands out the most to you and why:.

2. Strategize Management and Mitigation: Collaboratively brainstorm strategies to manage or
mitigate the challenges. Consider both proactive measures to prevent issues and reactive measures
to address them 1f they arise.

3. Revise the Communication Plan: Create another column in your communication plan that lists
the challenges you anticipate and, if applicable, strategies for handling them.

COACHE | 2024
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To what extent have you thought about measuring faculty engagement?
Multiple Choice Poll 27 votes & 27 participants

Extensively - 1 vote

4%

Considerably - 8 votes

30%

Moderately - 10 votes

37%

Slightly - 4 votes

15%

Not at all - 3 votes

1%

Decline to answer - 1 vote

4%

slido



HARVARD

Success Measurement GRADUATE SCHOOL

How would you know if your faculty were engaged?

Measurable metrics:
* Survey response rate
* COACHE meeting registration, attendance, feedback survey
* COACHE website traffic

Qualitative insights: However, there are other aspects of engagement that are hard to measure or
benchmark but equally valuable. You can ask yourself a set of focused questions to tease out the

picture:
* Are people bringing up COACHE to you outside COACHE-related meetings?

* Are you getting feedback from faculty about survey administration and/or data dissemination?

COACHE | 2024



@ After hearing from Todd, how would you define successful faculty engagement?
Wordcloud Poll 41 responses S 28 participants

Positive feedback from faculty Participation in discussions

. Questions in other events
Excitement changes

s e . report collab .
initiatives Questions

Meeting attendance  process

admin
Trust
Involvement ,
Take action - working
willing
Participation
Faculty p policy
commitment  StoM  Support Optimism
Website traffic asking questions Engagement

Sending suggestions

slido



HARVARD

Active Work!

It's time to refine your communication plan.

1. Identify Check-In Points: Set specific times in your communication plan for the COACHE team
to evaluate progress. For example, for Year 1, consider scheduling a check-in at the halfway point of
the survey administration period from February to April.

2. Gather Evidence for the Check-Ins: List the kinds of evidence or metrics, such as meeting

attendance, response rate, and feedback received so far, that your team need to gather for the check-
in meetings.

COACHE | 2024



Debrief



@ Are there additional topics regarding the communication plan that you hope to
discuss?

Wordcloud Poll 17 responses & 15 participants

How much to provide at first versus as you prog...
Share entire communication plans we can modify

Templates for each year of cycle

Creating infographics

Communicate up

larger  Sample plan
Best practices

Proven success plans  school small o -
Mitigating confusion

Timeline comm

Suggested timelines

How to deal with resistance to the findings

slido
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