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2021 Strategy Workshop:
PICKING PRIORITIES FROM YOUR DATA

August 31, 2021
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Overview

Case Study: 
U Mass Amherst

Discussion Groups:
Drilling Down

Discussion Groups: 
Priority Setting

Introductions
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Today’s Presenters

Michell Budig, PhD

Vice Provost for Faculty 
Development, University of 

Massachusetts Amherst

Christiane Healey, PhD

Faculty Fellow; Senior Lecturer 
in Biology, University of 
Massachusetts Amherst

R. Todd Benson, EdD

Executive Director, 
Collaborative on Academic 
Careers in Higher Education
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SMALL GROUP EXERCISE 1: PRIORITY SETTING

Prior to the call today, we asked you to review your report and identify a few priorities that you think 
warrant further discussion with your faculty.

In your small groups, share you list of priorities and discuss the following questions:
• What made these issues stand out in your mind? Were there other issues of equal or greater concern?
• In what ways does organizational context matter here? Are there things happening within your 

college/university that add other context to your decision? (e.g. Strategic planning, State mandates, etc.)



Exemplar Case Study: 
University of Massachusetts,  

Amherst 



Michelle Budig
Senior Vice Provost 
of Faculty Affairs

Christiane Healey
Chancellor’s Leadership Fellow



Year 1: Decisions about the 
Roll-Out

Year 2: Discussions of Data 
& Release of Short Thematic 
Reports to the Campus

Year 3: Leading Change



Composition of and Engagement with the 

UMass-COACHE Steering Committee

Planning

Leveraging Members

Vetting

Processing

Coverage & Buy-in



Finding the right 

dissemination model

Increasing Accessibility

• Short reports on themes

• Providing context

• Scope reflects needs of our 
campus

How to use the CAO 
COACHE report

• Strengths

• Limitations

• Interpretation

Surveying other institutions

• Thanks, Univ. of Toronto!
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Digging into the data
Surprise & 

Layers of Meaning

Resources Matter for In-Depth 
Data Analysis

Multifaceted 
Expertise Required



Digging into the data

Disaggregation –
College-Level Analyses

Steering Committee Roles

Shared only with 
Provost and College 

Deans

• Engagement with and 
ownership of results 

• Vetting of short reports



Getting results out to the faculty, and in 

front of people who can make change

Presentations to various 
groups of campus & unit 
leaders:

• Department Chairs

• Deans and Provost

• Other Vice Chancellors

• Faculty Senate Councils

• Faculty Union

Timeline: 

• released reports every 
two weeks

• February-June

• email announcements



Lessons Learned

Planning: 
Big disruptions can 
happen (Covid19): 
Have a long-term 

plan to keep you on 
course

Flexibility: 
Data interpretation 
and dissemination 
took more time & 

resources than 
anticipated

Resources: 
Translating the rich 
quantitative data 
into actionable 

findings requires 
time & personnel 

Pacing:
Sitting with 

problem 
identification is 

critical to the next 
step: leading for 

change

Collaboration:
A diverse steering 
committee with 

strong buy-in is key 
to success



SMALL GROUP EXERCISE 2: DRILLING DOWN

In your small groups, share your list of priorities and discuss the following questions:
• Do you think the issues you identified impact faculty differently based on demographic characteristics? 

In what ways, if any, did you consider subsets of your population (e.g. women, faculty of color, NTT 
faculty) in your decision making?

• Who is going to disagree with the priorities you’ve identified? Why and how will you respond/engage 
them? 

• What strategies might you use to engage faculty in discussions around the data? How can you learn 
more from your faculty about these issues?

• Who else should be engaged in understanding these results better? Chief Diversity Officer, Faculty 
Leadership, etc.



NEXT STEPS

Next Workshop: Engaging Faculty Leadership in Priority-Setting
Monday, 9/13/21

1-2:30 pm EDT/10-11:20 am PDT

Please re-register at https://forms.office.com/r/PmUW0htsUm

https://forms.office.com/r/PmUW0htsUm
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