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Fay

• Professor of English

• Specializes in early medieval British 
literature and culture

• Chair of the UTA Faculty Senate 2021-23

• Inaugural UTA Faculty Ombuds

• Chair of COACHE@UTA 2024-28

• British

• Loves thrifting, running, and plants 

Bill Carroll

• Professor of Computer Science and 
Engineering

• Specializes in computer hardware 
and engineering education

• Chair of UTA Faculty Senate 2019-21
• Chair of COACHE@UTA 2020-23
• Dean of Engineering 2000-11
• Enjoys teaching, reading, traveling, 

music, and art



Overview

1. Who is UT Arlington?

2. 2019-21: Background to survey 
implementation

3. Communication during open survey period

4. Data access and analysis

5. Data communication

6. Direct impact and cultural change



How to impact 
institutional 
culture with 
COACHE?

1. Branding

2. Structural organization of committees

3. Maximizing your response rate

4. Communication

5. Follow through and integration of data



Part 1: Who is UT 
Arlington?

Image

• Large public research university; Carnegie R1

• Located in Arlington TX, the lesser-known dead center of the 
sprawling DFW metroplex and home to the Dallas Cowboys, 
Texas Rangers, and Dallas Wings sports venues

• One of the largest campuses by headcount in the UT System;  
41,000+ students (on campus and online)

• Highly diverse UG student body; HSI and AANAPISI

• Large APT (NTT) faculty

• Comprehensive university but with distinct areas of 
specialization/marketing

https://twitter.com/utarlington/status/1280985062993989634/photo/1


Part 2: Background to 
survey implementation

2019-2021



Motivation to Conduct 
the COACHE Survey

UTA#39;s $125M glass-wall building will put #39;science on display#39;

• Decade since last comprehensive faculty survey

• Desire to have data to effect changes that were 
otherwise stagnant

• Rebuilding faculty trust and agency

• Institutional change

https://www.google.com/url?sa=i&url=https://www.dallasnews.com/news/2016/11/17/uta-s-125m-glass-wall-building-will-put-science-on-display/&psig=AOvVaw3TaDw-cvxHsIMPEsMHNJNd&ust=1631316595049000&source=images&cd=vfe&ved=0CAYQjRxqFwoTCPj69ZmG8_ICFQAAAAAdAAAAABAJ


Why COACHE when thinking 
about institutional impact? 

• COACHE utilized by other UT System campuses

• Ability to Benchmark against Peer Institutions

• COACHE’s history and identity fits our goals  



Faculty Senate 
Driven Initiative

• Researched survey providers

• Selected COACHE

• Funding Ask

• Managing the Bureaucracy

• Making Decisions about Data

• Assembling the Steering 
Committee

• Making the Communications 
Plan



Branding as “a survey by faculty for faculty” 

made a virtue out of a necessity



Organizational 
Structure is Key

• COACHE organization

• Steering Committee
• Evaluation, Review, and Initiatives Committee (ERIC)

• ERIC subcommittees

• COACHE Peers – UNT, UT Austin, UCF, Cincinnati, Rutgers 



Steering Committee 
Philosophy

• Small Committee

• Senate Representatives

• Past Senate Member  

• Communications Specialist

• Weekly meetings

• Transparency, Attention to Detail, & 
Consistent Communication



Part 2: Communication during open survey period
Spring 2021



Engaging the Faculty – Messaging

• Pre-launch message from Provost

• Messaging from Steering Committee

• Invitation

• Post launch

• Targeted

• Post survey

• PowerPoints/script for senators

• Meetings with affinity groups

• COACHE webpage



Locating the information



Use COACHE resources to make a tailored 
argument



Emphasis of presentations

PURPOSE, REASONS, TIMELINE



Part 3: Data access and 
analysis

Fall 2021-2023



COACHE Data – Who responded?

Overall response rates at 
UTA were 18% higher than 
the other universities in the 
cohort and 19.4% higher 
than the 5 peers
 



Transparent Dissemination 
and Access to Data

• Presented Preview Report

• President’s Advisory Committee of Senate

• Full Senate

• Posted on COACHE website

• Preview Report

• Full (CAO) Report, fewer comments

• Fall Faculty Forum

• Deans’ and Chairs’ Councils

• Affinity groups 

https://www.uta.edu/administration/faculty-senate/coache


Evaluation, Review, and 
Initiatives Committee (ERIC)

• Formed to drill down on the major 
issues and make recommendations on 
how to address them

• Steering Committee PLUS 
VP of Faculty Success  
VP of Talent, Culture and Engagement  
Representatives of faculty affinity 
groups Associate Dean representative 
Chair representative
Dean representative

https://www.uta.edu/administration/faculty-senate/coache/eric
https://www.uta.edu/administration/faculty-senate/coache/eric


Study Areas – selected from 
COACHE findings
• Faculty salaries 

• Faculty retention 

• Graduate student recruitment

• Promotion from associate to full professor

• Climate for underrepresented minority 
faculty

• Issues facing non-tenure-track faculty

• Family and gender issues



Subcommittees for 
priority topics

• Worked during 2022

• 2-5 members

• Analyzed COACHE data 

• Each produced a powerpoint report

• 7 subcommittees made a total of 45 
recommendations

https://www.uta.edu/administration/faculty-senate/coache/eric
https://www.uta.edu/administration/faculty-senate/coache/eric


Part 4: Data 
communication
Fall 2021-2023



Methods of Data Communication

• Message from President Cowley

• UT Arlington COACHE website

• Infographics

• Meetings with leadership groups
• President

• Provost

• Council of Deans

• Council of Chairs

• Meetings with constituency groups
• African American Faculty Staff 

Association

• Latinx Faculty Staff Association

• Women’s Faculty and Staff Network

• Meetings with the faculty
• President’s Advisory Council

• Faculty Senate

• Open Faculty Forum 



COACHE highlights 
infographic





Part 5: Direct 
impact and 
cultural change



Direct Impact: 
Faculty 
Compensation
“You may know that our faculty partnered with the Collaborative on 
Academic Careers in Higher Education (COACHE) to run the first 
systematic survey of UTA faculty members in more than a decade 
during the spring 2021 term. The COACHE Faculty Job Satisfaction 
Survey and Evaluation, Review, and Initiatives Committee created 
actionable recommendations, including a focus around faculty 
salaries. This work led to the formation of the Faculty 
Compensation Committee, which has reviewed and made 
recommendations regarding the utilization of approximately $1M 
to support faculty salary market adjustment. This work is coming 
to completion, and we expect to be able to announce the results 
later this semester.”  
   President Jennifer Cowley, email message to campus, 1/18/2023   



Direct impact: 
graduate 
student 
compensation

April 2023

• Tuition fully covered for GTAs and GRAs

• Job titles revised

• Institution of minimum hourly rate of pay from $12-16

• Health insurance fully covered for GTAs and GRAs in PhD 
programs and terminal Masters

• Aligned with recommendations from the Graduate Student 
Support Subcommittee



COACHE recommendations scorecard



Integration of 
COACHE with 
Strategic Plan 
2030

• Align COACHE recommendations with Themes 
(People and Culture; Student Success; Research and 
Innovation)

• Show how COACHE recommendations build out key 
strategies and tactics/targets of UTA 2030

• Ensure that COACHE itself is one of these 
Tactics/Targets



Thank you
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