


Discuss why teams are important to the COACHE process

Offer a framework for thinking about team formation

Provide you with an opportunity to discuss team formation 
with other campuses

WHY

HOW

COMMUNITY



Many hands make light 
work01 Diversification of skills02

04Credibility

Comprehensive 
communication strategies 
require multiple viewpoints 

04Credibility03



STRUCTURAL

POLITICAL

HUMAN 
RESOURCE

SYMBOLIC

BENEFITSFOCUSES ON

tasks, goals, and creating the systems 
that produce the desired outcomes

empowering team members to complete 
the work with developmental supports

the principles that organizations with 
limited resources will be required to resolve

creating a sense of purpose or meaning in 
one’s work

The structural frame aligns structures with 
function to improve efficiency.

Employees are more effective when we align 
their talents with the organization’s needs 
and when we help employees develop skills.

All organizations and their members deal 
with resource constraints and conflict. The 
political frame accepts the conflict as normal.

The symbolic frame has the potential to aid 
in the cultivation of trust.



In an effort to ensure inclusivity in the COACHE process, you and the Provost sent out a call for 
nominations for the COACHE Team. 

Ten faculty/administrators were nominated for the Team but, you and the Provost have decided to keep 
the team relatively small for your institution. 

From this group of ten, you are going to be asked to select six representatives. 

1 - Make a Poll 2 - Breakout Room 4 - Reconvene

Identify your 
top THREE 
nominations

Discuss with your Y1/Y2 
peers about your 
decision-making process

Share with the large group 
about your decision, how has 
it changed or not changed

3 - Small Group Work

Identify your 
top SIX 
nominations





Old Dominion University: COACHE Communication Plan Presentation
Meeting Time: Friday, Oct 27, 2023, 01:00 PM Eastern Time
Registration link: https://harvard.zoom.us/j/96296615795

Visit us online:

COACHE.GSE.HARVARD.EDU

https://www.youtube.com/channel/UCZhqJiqIhDhWT1hdIlMaJzQ/featured
https://www.linkedin.com/company/coache/
https://twitter.com/coacheproject
https://harvard.zoom.us/j/96296615795
https://coache.gse.harvard.edu/


In an effort to ensure inclusivity in the COACHE process, you and the Provost sent out a call for 
nominations for the COACHE Team. 

Ten faculty/administrators were nominated for the Team but, you and the Provost have decided to keep 
the team relatively small for your institution. 

From this group of ten, you are going to be asked to select six representatives. 

1 - Make a Poll 3 - Breakout Room 4 - Reconvene

Identify your 
TOP three 
nominations

Discuss with your Y1/Y2 
peers about your 
decision-making process

Share with the large group 
about your decision, how has 
it changed or not changed

2 - Make a Poll

Identify your 
BOTTOM three 
nominations
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