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2021 Strategy Workshop:
Creating Your Communications Plan

September 24, 2021
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OVERVIEW

Case Study: 
Louisiana State 

University

Introductions and 
Framing

Feedback Session Large Group Discussion



Resources Available to Craft Your Plan

• Webinar Recording: Developing Your Communications Plan

• Module 3: Crafting Your Communications Plan

• Communications Plan Workbook

VISIT: https://coache.gse.harvard.edu/faculty-job-satisfaction-survey-administration



Tenets of a Solid Communication Strategy

• Diversify the message

• Diversify your messengers

• Diversify your mediums



CASE STUDY: 
Louisiana State University

Kathleen Searles, Ph.D.
Sheldon Beychok Distinguished 

Professor of Political Science

Zakiya S. Wilson-Kennedy, Ph.D.
Associate Professor; Assistant Dean 

for Diversity and Inclusion 





Priorities
Assess system factors 
that create or support 
faculty diversity, 
innovation and success

Intended Outcome
• Institutional self-

assessment to 
identify systemic 
inequities

• Pilot equity strategies 
as appropriate

• Develop a five-year 
strategic plan for 
STEM faculty

Organizational 
Analysis
(Vision, Mission, Values, 
Goals, and Flagship 
Agenda 2025)

Environmental 
Analysis
COACHE Survey to 
investigate faculty 
experience
*Organizational 
Environment
*Work Environment
*Work
*Worker

Desired Work 
Environment

Experienced 
Work 

Environment

Gap 
Analysis

Cause Analyses
• Intersectionality as 

a lens
• Investigate 

evidence of 
gendered 
organizational 
decision-making 
and outcomes

Interventions
• Strategic 

Communications
• Campus 

engagement 
• Pilot activities

5-year 
Equity 
Plan 

Project Evaluation
• Performance analysis
• ADVANCE Toolkit
• Communication Studies
• Meta Evaluation (formative and summative processes)

Performance Analysis

LSU ADVANCE Catalyst Organizational Change Model



Institutional 
Study

APLU Institutional Self Study

• Institutional Processes and Culture

• Institutional Self-Assessment 
Questionnaire (Part I)
• Specific activities and practices, 

resources and services available 
related to increasing diversity and 
inclusion in the professoriate. 

• Core questions parallels the APLU 
Institutional Model for Increasing 
Faculty Diversity

• Institutional Context, Recruitment 
(Outreach, Hiring, and Yield), 
Transition, and Retention 
(Professional Development, 
Advancement, and Satisfaction 
and Support)

• Self-Assessment process, 
strengths and weaknesses, 
campus action planning

• Institutional Self-Assessment Data 
Collection Template (Part II) 
• 5 years of faculty data: 

enrollment, hiring, advancement 
and retention data.

Collaborative on Academic Careers 
in Higher Education (COACHE)

• Faculty Job Satisfaction Survey: 
Individual Experiences

• Nature of Work: Research, 
Teaching, and Service

• Resources and Support
• Interdisciplinary Work, 

Collaboration, and Mentoring
• Tenure and Promotion
• Institutional Leadership
• Shared Governance
• Department Engagement, 

Quality, and Collegiality
• Appreciation and Recognition
• Retention and Negotiation

• Benchmarked with peer 
institutional types

Faculty Focus Groups



Provost’s Core 
Committee Focus

• Support the exploration of the campus climate 
and culture impacting faculty experiences, 
innovation, and diversity

• Lead the process for institutional self-
assessment

• Provide recommendations and guidance
• Discuss the project, data collection, project 

timeline, and findings
• Insights on subsequent action planning process



communication matters



faculty will not respond if

◦ they do not see administrative buy-in
◦ they believe it is business as usual
◦ they do not trust the process
◦ they are confused
◦ they fear repercussions



goals

◦ response rate > 40%
◦ engender faculty trust
◦ communicate shared meaning
◦ emphasize administration buy-in



strategies & drivers
vary message types

vary speaker

vary message channel

reduce confusion

engender trust

communicate change

avoid diversity backlash 



approach
onboard stakeholders

work closely with strategic communications & academic affairs

dynamic response



messaging & mode in practice
consider target groups, who speaks & who doesn’t

targeted communication

emphasize data will be put into action 

emphasize transparency

emphasize pre-work, long-term, part of COACHE process

mindful of who speaks

aim for multiple touches per faculty member

email sparingly, strategically (employee portal, website, town hall, meetings, internal communications, 
research newsletters, special events)



timeline 

December
Communication plan 
ready & approved by 

Harvard

January
Pre-COACHE 

communications

February
COACHE implemented, 

ongoing messaging

April -
Post-COACHE 

communications













email









what worked

◦ team, grant investment
◦ focus on who talks
◦ multi-mode, multi-message
◦ over-arching themes



what didn’t work

◦ big lift



next time

◦ plan earlier 
◦ support team
◦ videos
◦ more detailed website
◦ clearer timeline



top takeaways

take communication seriously

create & empower a team

plan ahead

build in flexibility
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BREAKOUT GROUP DISCUSSION

• Within the breakout groups, each campus should share their initial notes 
on communication planning. Do your best to consider the differing 
constituent groups within your faculty.

• If you’re a returning partner, what have you done in the past that did or did 
not work?



UPCOMING DEADLINES

• 10/1: Decision deadline for custom questions
• 10/1: Communications plan due date
• 10/15: IRB approval deadline

Optional conversation series: National Academies virtual workshop series 
on Promotion, Tenure, and Advancement through the Lens of 2020 

https://www.eventbrite.com/e/promotion-tenure-and-advancement-through-the-lens-of-2020-tickets-168432950489


CONTACT COACHE

Todd Benson
Executive Director & Principal Investigator

Todd_Benson@gse.harvard.edu

Jeannie Kim
Research Manager

Jeannie_Kim@gse.harvard.edu
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