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FSU’s COACHE History
• Surveys in 2015, 2018, & 2021

• Very helpful for continuously improving faculty work life

• Helps to have a team to dive into the data and disseminate the results

• Able to do so much more with our 2021 COACHE data – thanks to our Faculty Fellows! 



FSU Faculty Fellows Program

Two Goals: 

1.  Leverage faculty expertise for programs, policies, initiatives

2.  Pipeline of faculty for leadership positions

How it works?

Identify initiatives and invite applications

Year-long appointments

 .25 in the academic year (e.g., 1 course release)

 50% summer salary



FSU Faculty 
Fellows 
Program

• Fellows with us today were in the first cohort. So 
happy they are with us today so you can hear 
from them directly about their experiences. 

•  Focused on a couple of initiatives
• Faculty Mentoring Programs
• Facilitating Interdisciplinary Research

• FF involved in data analysis, dissemination of 
findings (writing short reports; meeting with 
faculty groups)and developing action plans

• Exceeded all expectations! Never letting go of 
this program



Analyzing the Data

Dawn Carr



Analyzing the 
data



Analyzing the data
Infographic for overall findings



Analyzing the Data
Identified top areas of growth



Disseminating the Data

Aimée Boutin



Disseminating the Data through 
Themed Reports



Themed Reports: Mentoring Example

https://faculty.fsu.edu/sites/g/files/upcbnu1216/files/COACHE/2022%20COACHE%20Report-Mentoring.pdf


Themed Reports: Mentoring Example

https://faculty.fsu.edu/sites/g/files/upcbnu1216/files/COACHE/2022%20COACHE%20Report-Mentoring.pdf


Disseminating 
the Data In-person

• Academic Leaders 
Meeting for Deans and 
Department Chairs 
university-wide

• Humanities Area 
Committee in the College 
of Arts and Sciences



Developing Action Plans

Lyndsay Jenkins



Action Plans
For each themed report, action 
items were developed.



Action Plans……
in Action
• University

• College

• Department



Host topical meetings 
for university

• Fellows hosted topical meetings to 
share survey findings and gather 
qualitative feedback from faculty

• Brief overview

• Discussion groups

• Attended by faculty across the 
university

• e.g., work-life balance



Interview Deans

• Each fellow interviewed 2 
college deans



College efforts
Two fellows started mentoring programs within their college



Department 
efforts

Fellows asked questions 
about mentoring in their 

own departments and 
moved the needle on 

department-level 
mentoring



Impact on Fellows

• Dawn Carr

• Aimée Boutin

• Lyndsay Jenkins



Summary

• Leverage talent of faculty

• Qualitative, quantitative, and mixed-methods interests

• Range of academic disciplines

• Broad array of perspectives made process and outcomes better

• Benefits to fellows



Questions?
Email: fda-faculty@fsu.edu
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