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Strategy Workshop Workbook

This booklet is designed to help you develop strategies for implementing your vision for the next year
of your work with COACHE. More importantly, this booklet is a place to document your steps and
build an accountability plan that you can share with others during the session and with your local
teams at home.

Brainstorm your answers to these questions below...

Who are the potential recipient groups? Tty to be specific and break out broad categories into more granular levels
(e.g. faculty — non-tenure track, faculty of color, STEM / Business / Humanities, etc.)

Who are the potential messengers at your institution? What type of influence “power” do they wield? This could include your
COACHE team members, but also consider involving constituents outside of your immediate working

group.
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What might be some key messages you want to convey given the phase of the COACHE process your institution is in? See
Appendix B for some recommended communications milestones and sample communication methods.

Which framewort _from Appendix A night be best given your institutional climate and audience?

What methods might you use to solicit faculty feedback? What do you need to learn from your faculty in order to achieve the goals
_you've excpressed? Make sure to only ask for feedback that you can use. Circle back to the team page and
consider the people who skills might help you dig into these questions.
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What channels of communication are available to you? Ex. email, intranet, provost/academic affairs/IR website,
faculty lounges, department meetings, community meetings, newsletters, etc.

What is the institutional context of your communications? Think through the calendar for the next year and consider
where discussion of COACHE might be advantageous.




Communications Action Plan
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Recipient:

Messenger:

Core Message:

Feedback requested:

Channel:

Context/Timing:

Recipient:

Messenger:

Core Message:

Feedback requested:

Channel:

Context/Timing:

Recipient:

Messenger:

Core Message:



Feedback requested:
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Channel:

Context/Timing:

Recipient:

Messenger:

Core Message:

Feedback requested:

Channel:

Context/Timing:

Recipient:

Messenger:

Core Message:

Feedback requested:

Channel:

Context/Timing:




