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with Tammy Lewis and Tracey George

Poll & Share

Partner Panel - Brooklyn College & Vanderbilt University

Introduction to Deans’ Reports

TODAY’S  AGENDA

Wrap-up & Assignment

Q&A
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Vice Provost for Faculty Affairs, 
Vanderbilt University

Tammy Lewis, Ph.D.

Associate Provost for Faculty & 
Administration, Professor of Sociology

Brooklyn College



COACHE Strategy Workshop: 
Disseminating the Results and Taking Action on the 
Data

Presented by Tammy L. Lewis, 
Associate Provost for Faculty and Administration

August 7, 2020



CUNY 
Context



CUNY 
Context



CUNY’s
System
Approach



Brooklyn’s
Approach

• Interdisciplinary

• Multiple types of 
information –
from raw data to 
narrative

• Multiple levels of 
meeting –
departments, 
school-level, 
college level

• Multiple means 
to access – online 
and presentations
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COACHE 
@Vanderbilt
Tracey E. George
Vice Provost for Faculty Affairs

Charles B. Cox III & Lucy D. Cox Family Chair in Law & Liberty

Professor of Political Science
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COACHE@Vanderbilt
Overview
• Vanderbilt participated in COACHE 

Survey in 2016 and 2020

• University’s Guiding Principles

• Pre-Survey Plan in 2016

• Post-Survey by Academic Year

• Launch of 2020 Survey
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COACHE@Vanderbilt
Guiding Principles

INTENTIONAL TRANSPARENT COLLABORATIVE

RESPONSIVE DYNAMIC CONTINUOUS
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COACHE@Vanderbilt
Pre-Survey Planning in 2016

• Encouraging Participation
• Broad and robust communications plan
• Partnership with faculty senate, academic administrators, and 

standing committees
• Financial incentives for schools
• Result:  56% response rate (substantially higher than 2016 cohort)
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COACHE@Vanderbilt
Pre-Survey Planning in 2016

• Plan for what to do with the survey results
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Analyzing, Communicating & 
Utilizing Results:
Vanderbilt’s Experience with 
the 2016 Survey
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Post-Survey: Year 1
Academic Year 2016-17

Faculty Working Group

Preliminary Report to Community

Focus Groups and Town Halls

Final Report Released

Dedicated Webpage launched

https://www.vanderbilt.edu/faculty-affairs/coache/
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Post-Survey: Year 2
Academic Year 2017-18

New standing Faculty 
Development Committee

Deans’ Working Group

Quarterly updates to 
webpage

Internal news stories
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Post-Survey: 
Year 3

Academic Year 2018-19

• New Director of Faculty Development
• Faculty Development Committee Report
• Semi-annual updates to webpage
• Internal news stories
• Sexual Harassment Survey
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Post-Survey 
Year 4
Academic Year 2019-20

• Groups and messages shift to 
anticipating 2020 survey

• No incentives for completing survey

COACHE 2020 Planning

• Response rate: 59% (2020 cohort: 44%)
• Increased response rate across all 

groups, notably:
• NTT: 2016 = 47% → 2020 = 56%
• FOC: 2016 = 50% → 2020 = 57%

Results
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QUESTIONS?
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JOB SATISFACTION DATA FOR DEANS

Tier 3 Tier 2 Tier 1
School/College faculty compared to 
the entire institution (internal data 
only)

School/College faculty compared to 
faculty at similar schools/colleges at 
other universities

School/College faculty compared to 
faculty at five similar 
schools/colleges hand-picked by the 
dean
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SAMPLE TABLES

Means & 
Frequencies tables 
disaggregated by 
rank, tenure-status, 
and demographic
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NEXT STEPS

Outline a high-level timeline for when you will reach certain milestones in 

reviewing and communicating the data. 

Meet as a team to develop your communications plan. 

Submit your communications plan to COACHE by September 21st. 
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coache@gse.harvard.edu 
617-495-5285

coache.gse.harvard.edu

CONNECT WITH COACHE

If you would like access to additional resources, contact us:
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